SUSTAINABLE SAFETY EXCELLENCE

I'm sorry | almost killed you

A1y absolutely loved your talk, and by the

way, I'm sorry I almost killed you
this morning!” she chuckled as she shook
my hand.

I consider myself to have a good sense of
humor not only looking for lessons in experi-
ences but humor as well. Humor was lost on
me at that exact moment when meeting and
recognizing the face of this young woman.
I replied, “Oh. That was you?” She returned
with a smile, “It’s a good thing you were pay-
ing attention.” “I suppose it was, as it didn’t
appear you were,” left my mouth unfiltered.
Perhaps I could have been more polite. She
did eventually apologize and I believe it was
sincere. We had a brief conversation about the
topic I spoke on and she was on her way.

Earlier that morning, an hour before my
scheduled keynote presentation at a private
event, | was eager for what I was about to
accomplish. As I was running the presentation
through my mind deciding on my opening,
I removed my laptop bag from the reverse-
parked rental car. While walking to the front
of the vehicle parked in the middle of the
open parking lot — call it intuition, divine
intervention, behavioral line of fire/eyes on
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path training, a gut instinct or luck — some-
thing told me to stop.

They say your life will flash before your
eyes. It didn’t, but a white Toyota 4Runner
did. Thankfully I stopped because I almost
didn’t see her and, as she later admitted, she
didn’t see me. She stated she had pulled into
the lane looking for a space. As it dead ended
she reversed quicker than she should have,
and only after having fully passing me, saw
me standing adjacent to her front right passen-
ger tire. I saw her too, including the startled
“where did you come from?” look.

When an event such as this occurs, it
is imperative lessons are captured that not
only identify what led up to the event but
what kept it at an almost injury as well.
Thankfully, I kept my eyes focused in the
direction I was walking. Thankfully, I stopped
and looked prior to entering into what most
wouldn’t consider being a high-speed traffic
area. Thankfully, I trusted my gut instinct that
told me: wait a second.

Throughout the developed world govern-
ment regulations require leaders to create a
safe working environment. This is not only
what should legally occur before anything

else in safety, it is also the right thing to do.
To stop here is not only limited thinking in
safety; it will become career limiting as well.
Yes, of course, provide a safe place to work
but if you do not strive to help employees
make safe (risk-free or risk-reducing) deci-
sions at work and away, shame on you.

Safety is more than what you create for
someone; it is also what you do to shape
their thought processes. I believe helping
shape a person’s thinking is more effective
than any safety program. I could have eas-
ily been struck by the nice lady driving the
4Runner. Had I been struck, there are no
validated prediction models available that
can tell me what severity I would have suf-
fered. I easily would have never seen my
wife and three daughters again. I wouldn’t
be sharing these thoughts with you now but
[ am. I trusted my gut. I listened to the voice
that influenced me to act.

We are always at risk. The difference lies
with those who recognize this and remain
aware. This is not innate, it is learned. As
a leader, you are not just responsible for
the work environment; you are responsible
for helping employees learn proactively.
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Thankfully, T too had a great leader — one
who influenced me to keep myself safe when
he wasn’t there to intervene, and before a
4Runner passed before my eyes one summer
morning in 2012.

Safety is more than what
you create for someone; it
is also what you do to shape
their thought processes.

Galloway is the president of ProAct
Safety. As an international consultant, pro-
fessional keynote speaker and strategist,
he has helped hundreds of organizations
achieve and sustain excellence in perfor-
mance and culture. Galloway is also the
host of the highly acclaimed weekly pod-
cast series, Safety Culture Excellence®, and
coauthor of the upcoming book, STEPS to
Safety Culture Excellence.

For more information, contact
Galloway at (800) 395-1347 or email
info@ProActSafety.com. e
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- RAMBLING ON
ABOUT BOWLING aND
RUNNING.
- WHAT'S SHE
SANNG?

MING TO WANPER...
SCHOOL, THE HEAT,
SICK KIS, BTC. THAT'S
WHY IT 15 IMPORTANT
FOR Us TO KEEP OUR
MING ON THE JO08 OR
PaY ATTENTION TO OUR
SURROUNDINGS WHILE
WE'RE WALKING
AROLIND. DONT LET
LITTLE DISTRACTIONS
CAUSE BIS INJURES.
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