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start selecting people? Many safety improvement efforts 
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standing the reason for a lack of volunteerism, many 
progress through forced selection. Instead of volunteers, 
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INVOLVEMENT DE-MOTIVATORS
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simple: de-motivators. Most people are, by nature, inter-
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the motivation out of them.”

Have you ever started your day in a good mood, only 
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impact people’s opinions of safety, an unfortunate and 
disastrous perception is developed.
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deaf ears.

PERCEPTION INFLUENCES

Unlike other activities that occupy employees’ time 
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SAFETY MANAGEMENT BY SHAWN M. GALLOWAY

Do You Have 
Safety “Volun-Tolds”?

People pay 
attention to 
what their 
boss talks 

about most. 
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Sometimes this perception results from a solitary bad 
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these perspectives. 

Cultural reinforcement is a strong and often ignored 
aspect of occupational safety. To change perceptions, 
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COMMON PERCEPTIONS THAT  
IMPACT SAFETY VOLUNTEERISM
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systems result in no status response. If employees are 
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quence. The result of a negative consequence is to stop 
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If employees 
feel that previous involvement did not result in improve-
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to have that negative stigma attached to him or her.
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most. If production is mentioned more often than safety, 
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more important value. If this is the case, then employees 
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involvement then, absent a strong internal determination 
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TAKEAWAY PRINCIPLE

If employees feel there is a stronger incentive to not 
be involved, or if they fear negative consequence for 
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ment is that the internal motivation for involvement is 
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Reprinted with permission.

When people feel that safety is a joke, it is difficult  
to motivate the discretional effort critical for  

obtaining and sustaining excellence. 


