SUSTAINABLE SAFETY EXCELLENCE

Two questions to enhance your safety improvement efforts |

T\m questions have served me well, both
as a business owner and as a consultant,
and should be asked during every opera-
tions and safety improvement meeting: Are
we as efficient as we can be? Are we cap-
turing and delivering value 1o the customers
of our efforts?

As companies mature in safety perfor-
mance and culture, more effort is rarely the
answer. How to do better with what we are
already doing and how to more eflective-
Iy aim should be the focus for continued
improvement. What does your data tell you
about your suceesses and opportunities? Are
you having more of one type of imjury? Are
incidents largely preventable by improve-
ments in conditions or equipment, admin-
istrative controls or specific behaviors? Are
less or more tenured employees typically
injured? Is there one belief, experience or
story most direetly impacting your culture?
Are you able to see laser-like opportunities,
or are they scattered and abundant? In some
situations, an outside set of eyes can be
helpful in identifying prospects for transfor-
mation. In others, the answers are there; the
right questions just need to be asked.

Are we as efficient as we can be?
Management guru Peter Drucker cautioned,
“There is nothing so useless as doing effi-
ciently that which should not be done at all”
When assessing a safety observation process
at an electric utility provider, an employee
had a great question: “Why do people come
observe our job just as often as the shop next
door?” the employee asked. “We haven't had
a recordable injury here for over eight years,
and the average expenence level here is 15
years on the job. The shop next door makes
up over 40 percent of our injuries, and their
average experience level s less than two
years on the jobh”" Blanketing efforts 15 not
the behavior of high-performing or high-re-
liability organizations. Where, if vou bet-
ter focused vour resources more efficiently,
could you yvield greater improvement?

Are we delivering real fand the percepiion
of} value to the customers of our efforts? 1've
been working since | was 10 years old. With
my first tax-paying job obtained the day |
turned 16 (the legal age of unresiricied work
in Texas), my father shared something with
mie that has been the driver of my work ethic;
“Shawn, no one will ever owe you a job,” he
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said. “You have to demonstrate new value
every day” Often the simplest advice is the
most profound. There are many customers of
your safety efforts, and all should be viewed
as such. From executive sponsors to hourly
employees, all in some fashion receive some
sort of value from safety improvement efforts.
Executives might need data and indica-
tors provided, and you need their support.
Emplayees need to comply with government
and company rules, and you need their dis-
cretionary efforts for safety to truly excel.
For business leaders, pood safety is good
business. When safety contributes to com-
pany growth and client acquisition, often
more jobs are created. For the employvee, he
or she is more likely to be injured off the
job than on. What can employees learn at
work that can help even their families remain
injury-free? Who are the many customers of
your safety efforts? What is of importance
to them, and how are you demonstrating and
delivering real (and the perception of) value
with your safety improvement efforts?
Consider sharing these questions with
other leaders in your orgamization and chal-
lenge them to begin their improvement ingui-

ries here: Are we truly as efficient as we
can be, and are we delivering real (and the
pereeption of) value to the customers of our
efforts? It should be no surpnise when bet-
ter-focused opportunities present themselves.

From executive sponsors
to hourly employees, all in
some fashion receive some
sort of value from safety
improvement efforts.

Shawn M. Galloway is the president of
Prodct Safety and co-author of several best-
selling books, As a consufrant, adviser and
keynote speaker, e has helped hundrveds of
organizations within every major industry
internationally achieve and sustain excel-
lence in performance and cultvre. He is
also the host of the highly acclaimed weekly
podeast series Safery Culture Excellence®.

For more information, call (936) 273-
8700 or email info@ProActSafety.com. @
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