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Lean BBS® Internal Consultant Certification Workshop Agenda

Tuesday

Day 1 — Internal Consultant Principles
8:00am-4:00pm

e Key Concepts: Precautions & Accidents

e Safety and Culture

e Background Sciences

e Lean BBS® Overview

e Understanding Culture & The Anatomy of Change

e Implementation Steps

e Consulting and Training Strategies

e Measuring Effectiveness

e Sustaining Results

Wednesday

Day 2 — Implementation Principles
8:00am-4:00pm
e Steering Committee Principles
0 Learn The Process
o0 Design the Process
e Kickoff the Process
e Observer Training Principles
e Managers & Supervisors — Support Roles

¢ Employee Briefing and Training

Thursday
Day 3 — Sustaining a Results Orientation
8:00am-2:00pm

e Steering the Process — Data Analysis Techniques

e Navigating the Process — Succession Planning, Auditing and Sustainability
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