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Shawn M. Galloway
President, COO

Terry is an international 
expert and safety culture 
practitioner, he has 
worked with hundreds 
of organizations custom-

izing innovative approaches to achieve and 
sustain safety culture excellence.  He is a regular 
presenter at NSC and ASSE, and is the author 
and presenter of multiple webinars and podcasts.

Shawn is a veteran of 
hundreds of international 
customized, advanced 
s a f e t y - i m p r o v e m e n t 
initiatives and has spoken 

at numerous company and industry conferences.  
He is the host of the weekly podcast series, Safety 
Culture Excellence.

Terry L. Mathis 
Founder, CEO Leadership 

Coaching

Train-the-Trainer
Workshop



HIGH-IMPACT ACCIDENT REDUCTION
Supervisors are in a position to influence worker safety either for good or otherwise. Most supervisors don't 
have the latest training and tools for coaching workers to perform their jobs safely. This training leverages a 
supervisors' position and influence to make significant gains in accident reductions.

WORKSHOP DESCRIPTION
This seminar will teach your trainer how to teach supervisors to become effective safety coaches. Your 
supervisors will learn how to focus workers on the most effective accident-prevention strategies, discover and 
manage influences on workplace behaviors, measure the progress of cultural changes, and coach and counsel 
effectively to address safety-related behavioral issues with workers. The use of these skills will greatly improve 
safety, but more importantly, make supervisors more effective in all their dealings with workers and with each 
other.

LEARNING OBJECTIVES
� Better understand and appreciate worker actions through behavioral analysis 
� Identify the factors that influence workplace decisions and learn how to change them 
� Differentiate between policing and coaching opportunities in safety 
� Clearly distinguish work behaviors with low probability risks 
� Focus employees on behavioral precautions that are highly effective and within their power to control 
� Choose the best form of feedback to shape behaviors 
� Motivate employees to encourage superior performance through positive feedback 
� Coach employees effectively to change unsafe or at-risk behaviors 
� Align leadership coaching with progressive discipline when needed 
� Synergize leadership coaching with employee-driven processes without conflict or redundancy 
� How to evaluate the training effectiveness 
� Measure improvement and progress 

Who Should Attend?
Managers, Supervisors, 
Safety Leaders, Coordinators,
and Trainers
Attendance is limited.  This allows for an
intimate setting and the ability to move
through advanced topics at a fast pace.

Investment
Two-day seminar  $1,595

*Includes one (1) site license for 
   materials useage.

CM/COC Points
Each seminar qualifies for 
CM points through the 
ABIH (American Board 

of Industrial Hygiene) or 
 COC points through BCSP 
   (Board of Certified Safety 
     Professionals).

Upcoming Dates/
Locations

  August 18-19, 2010
  
  
   Newark, NJ

LEADERSHIP COACHING
            TRAIN-the-TRAINER

          WORKSHOP
Teaching Supervisors to be Safety Coaches


