Developing Effective Leaders

uccessful organizations realize everything rises and falls
under leadership responsibility. These same organiza-
tions realize leadership development is not an event; it is
an evolving process complementing all facets of business
operations. Begin with answering the following five questions:

1. If we profiled a great leader in our operations, what would
we see him or her doing and saying, and what results would
we experience? Too many organizations seek to develop leaders
without beginning first to identify and profile how a great leader
behaves. If you had excellent business results in all aspects of opera-
tions and a high-performing culture that sustains the results with-
out stimulation, what would the average leader (level by level) be
seen doing and saying that creates confidence?

2. What percent of leaders (level by level) would be placed
in the category of change agents vs. managers of status quo
and, more importantly, to whom does each leader report? Do
you have the right people in the right positions with the right
competencies?

3. What do we want the intended audience to feel, know,
and do as a result of this initiative, and how will we validate
the impact? Emotions have an impact on behavioral choice, and
humans respond emotionally to new information before they
respond logically. Is there an intended emotion that is being so-
licited? For knowledge, several organizations conduct pre- and
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post-tests to validate both the existing and transference of new
knowledge. But there is more to leadership development than
knowledge alone, and it can be results-limiting to stop there. For
example, if leaders already know what you want them to know
but the gap is in behavior, more knowledge isn't the answer. This
is why all leadership development efforts must have a behavioral
focus. Finally, what measurement systems will support your ability
to measure what people feel, know, do as a result of your training?

4. How will this effort contribute to business results? If
leadership development solicits the desired emotional response,
knowledge increases, and positive observable behavior increases,
but the results don’t change, it's common for support to wane and
for barriers to future effort to be created. What increase in activi-
ties and performance would result when the efforts are successful?

5. What systems, methodologies, and experiences would
complement or hinder this effort? All leadership development ef-
forts are only as effective as the reinforcement that follows. Current
performance management (ie., only annual reviews), measure-
ments, systems, culture, and hiring and promotion processes are
just a few influencers on leadership styles. OHS
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Every day more than 1 million work-
ers go to work in Cintas provided
and laundered flame resistant
garments. Let us help you and your
team navigate the complex world

GLENGUARD® FR -
STAY COOL. STAY PROTECTED.
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Perfect for extreme, high-particulate
environments, Uvex Livewire was

of fabrics, fibers, and maintenance
on the one thing standing between
your employees having a survivable
event or a potential tragedy.
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of Carhartt FR rental wear.

Visit www.cintas.com/fr or call
1-800-CINTAS1 to learn more.
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When you're in a situation where
there is risk of arc flash or flash fire,
don't settle for anything less than
the ultimate comfort and protection
of GlenGuard® , the lightest-weight,
coolest, and most comfortable FR
workwear in its class. Our Wickzz
proprietary finish wicks moisture
away from your skin, keeping you
cooler, drier, and more comfortable.
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designed based on extensive
research and fit-testing. The preci-
sion-engineered, foam-lined frame
ensures a superior, gap-free fit that
seals out debris while the high-per-
formance Uvextreme® Plus coating
delivers 10X longer-lasting anti-fog
protection and 2X better scratch
resistance. Plus, it's available with
an Rx frame option to outfit even
more of your team.
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