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O ne of the main reasons behavioral safe-
ty efforts fail is a lack of clear roles, 

responsibilities and desired results. A role is 
how you will be perceived, responsibilities 
are things you can be observed doing, and the 
results are what should happen as a result of 
your efforts. Having implemented hundreds of 
unique processes, here are just a few examples 
for your consideration.
 • Management roles: Selector of steering 
committee members, accountability manager, 
resource for action plans, cheerleader for the 
efforts, confidence-builder and motivator. 
 • Management responsibilities: Provide 
resources for success. Hold leaders account-
able for their support. Approve or reject action 
plan requests for help from the committee. 
Approve “easy win” projects to show support 
and add motivation. Inquire about the process 
often and provide specific positive reinforce-
ment whenever possible. 
 • Management results: Steering commit-
tee members will feel valued and supported. 
Behavior-based safety (BBS) will have need-
ed time and resources. Successes in BBS 
will be recognized and celebrated. Committee 
action plans will be implemented or rejected 

with explanation. Support for BBS will be 
consistent and improving.
 • Supervisor roles: Facilitator of the 
observation process, scheduler of coverage for 
committee members and observers, encourag-
er of BBS participation. 
 • Supervisor responsibilities: Commun-
icate the role, priority and importance of 
BBS to all employees. Work out scheduling 
issues for committee members and observers. 
Encourage workers to participate in BBS. 
 • Supervisor results: BBS will operate 
smoothly in their areas. BBS participants 
will feel accommodated and appreciated. 
Suggestions from the BBS steering com-
mittee will be implemented or rejected with 
explanation.
 • Steering committee member roles: 
Designer, director and promoter of BBS for 
the site.  
 • Steering committee member respon-
sibilities: Remain a BBS subject matter 
expert. Design and continuously improve the 
checklist, observation and data management 
strategy, succession planning and motiva-
tion strategies. Meet regularly to review 
data, develop and review action plans, and 

plan and execute communication strategies. 
Meet with observers to solve problems and 
improve quality. Audit and adjust the BBS 
process. Communicate and publicize focus, 
status and successes. 
 • Steering committee member results: 
BBS will produce great process indicators, 
injury reduction and improvements in the 
overall culture.
 • Observer roles: Coach safety improve-
ment, set personal example for safety and 
support the steering committee. 
 • Observer responsibilities: Gather 
insight on risks and their reasons. Give 
balanced feedback to observed workers. 
Identify barriers and obstacles to safe 
behavior. Prepare to become a steering 
committee member. 
 • Observer results: Everyone will be 
reminded to work safely, refocused on check-
list behaviors, challenged to question percep-
tions and habits, asked to identify barriers and 
obstacles, and listened to for questions and 
suggestions.
 • Employee roles: Personal example of 
safety excellence, collaborator on solving 
safety problems. 

 • Employee responsibilities: Cooperate 
with the observation process. Be open to 
opportunities to improve safety-related 
behaviors. Discuss safety issues with observ-
ers and offer suggestions. Help observers 
identify barriers and obstacles to safety. Set a 
good example. 
 • Employee results: Constantly increased 
safety awareness and precaution-taking. 
Focused checklist items to improve safety. 
Cooperation with the BBS process. 
 Several processes also have a facilitator or 
sponsor who leads the efforts. If readers would 
like the suggested list for these individuals and 
additional examples for those outlined herein, 
contact the author at info@ProActSafety.com. 
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 From left, Kurt Eichelman of 3M Fall Protection 
welcomes Johnny Baxter and David Burleson of 
Martin Transport to his company’s booth at the 2016 
OSHA Oil & Gas Safety and Health Conference.

 Kyle Ford, right, of Munro Safety Apparel stops 
by GlenGuard’s booth manned by Andrew Medley.

 From left, Tyndale’s Tamara Caponegro, Todd 
Neff, Freddy Sanchez, Ken Meschwitz and Scott 
Margolin promote their Managed Apparel Programs 
that focus on safety compliance.

 From left, Craig Cockrell, Karen Crawford and 
Richard Page tell conference attendees about 
Honeywell’s complete line of personal protective 
equipment.
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